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Upcoming
Events...

Tired of the cold weather?  
How does Hawaii sound? 
Langley is turning Bowl 
America into a Hawaiian 
Luau on Sunday, May 4th! 

See details on page 6...

Betsy’s
By-line...

Quarterly Topic...
Waiver Reform:
Removing Economic 
Barriers to Care

      Because everyone deserves
                         the chance to live a rich, full life...

We make a difference in people’s lives...

Virginia’s General Assembly is currently in 
a Special Session focused on passing a state 
budget.  Dominating the headlines is a passionate 
debate over whether or not to expand Medicare 
by up to 400,000 Virginians as permitted 
under the Affordable Care Act.  What tends to 
get lost in all the high volume headlines about 
Medicaid expansion, is the need to reform 
Virginia’s existing Medicaid Waiver programs.  
Of particular concern to those who provide 
supportive services for adults with intellectual 
disabilities (providers), are economic barriers to 
care in a community setting.

This past July, a group of local providers sent a 
position paper to Virginia officials to provide a 
perspective on how Virginia’s current Medicaid 
Waiver policies create economic barriers 
that constrain their ability to carry out their 
missions.  The services these providers deliver 
range from supervised residential support in 
small or large community settings to vocational 
services offering work or day placement.  All 
are not-for-profit organizations that are focused 
on enabling people with intellectual disabilities 
to realize their potential.  The concern these 
providers share is that “Virginia’s Medicaid 
Waiver programs do not adequately financially 
support community services for Virginians with 
disabilities as identified in the DOJ settlement 
agreement.” They feel that “this lack of support 
is an economic barrier to those who want to 
be transferred to community-based services 
[after the closure of the Northern Virginia 
Training Center (NVTC) mandated by the DOJ 
settlement].” 

Another issue is that current waiver programs 
“do not adequately support Virginians currently 

...continued on page 2

Dear Friends,

At Langley we take pride in knowing that our 
work makes a difference in people’s lives.  
However, we don’t (and couldn’t) do it alone - 
many people like you have helped us carry out 
our mission.  

As you read through the articles in this 
newsletter, you will find many ways that the 
lives of our consumers have been and could be 
impacted:
   - Counselors help them build and maintain 
skills that enable them to live more 
independent lives and become more engaged 
in their community. 
   -  Individuals and organizations make 
contributions to support our programs. 
   - Volunteers donate their time to perform 
administrative tasks and to take two Langley 
basketball teams to the Special Olympics State 
Tournament.  
   - Local service providers join together to 
make a case for Medicaid Waiver Reform.  
  - Advocates for are needed to contact state 
and local officials to stress the need to reform 
Virginia’s Medicaid Waiver program.

As you read, I hope that you will become 
inspired, empowered, and encouraged to 
make difference of your own.
           Betsy
 Betsy Schatz  

Executive Director  

SAVE THE DATE!
Langley’s Annual Fall Wine/
Beer Tasting and Benefit 
Auction will be held on 
Saturday, November 15th 
at the home of Fairfax County 
Supervisor John Foust and 
his wife, Dr. Marilyn Jerome.

2070 Chain Bridge Road, Suite G55
Vienna, VA 22182

703.893.0068

www.langleyresidential.org
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THANK 
YOU!

Langley’s mission...    We serve adults with intellectual disabilities, their families and our 
communities by providing quality, comprehensive residential and community support services that 
will enable these individuals to live valued, productive lives.

Special Thanks to the 
following people and 

organizations for their 
recent contributions to 

Langley:
Irwin & Janet Auerbach

Marv & Linda Kidder
St. Mary of Sorrows Church

Freddie Mac Foundation
Richard Grauel

Carrick Family Trust
Tomiko Sakai
Marilyn Lewis

Glenn Fatzinger
Diane Winter

John & Sally Simms
John McClung III

Sally &  Hal Deeley
Mehrangiz Khanizadeh
Kenneth &  Linda Belisle

Jeannine Hagan
Vance Zavela & Jean Schiro Zavela

Sharon Nelson & John Simek
Arthur & Janet Sommers

Ron & Ann Bachand
Nancy MacLeod

Dr. Ted & Charlene Przbybla
Henry & Joan Walton

Tim  & Marissa McCaffrey
Donna Ioffredo

Vienna Presybyterian Church
Kamlesh Verma

Nelson & Cecilia Sparks Ford
Donald S. Beyer, Sr.

Demetra & Dale Matthews
Joanne Heininger

Georgetown Paper Stock of Rockville
Kathleen Partoyan
Duane & Judy Zieg

Richard & Mary Weaver
Gerald & Barbara McDermott
Elizabeth & Thomas Hefferon

Trinity United Methodist Church
Ken & Alice Starr

Ardin & Anne Marie Goss
Sean & Bridget Manley
DeLoitte & Touche LLP

Ross, Langan & Mckendree
M.C. Kulick
Betsy Schatz
Ellen Gray
Judy Yolles

Don Beyer Volvo
Mary Beth & David Busby

Doug Tees

Are You Interested in 
Volunteering?

Please Contact Betsy on 
703-893-0068 or Betsy@lrss.org

Waiver Reform...continued from page 1
living in the community who require complex and intense supports.”  Indeed, Donald Fletcher, the 
court-appointed Independent Reviewer charged with overseeing the DOJ settlement feels that the 
inadequacy of Virginia’s current funding rates and reimbursement rate structure for ID (Intellectual 
Disability) Waivers “create[s] incentives that promote congregation [institutional settings]” and 
“result[s] in limited provider capacity to serve those with the most complex needs.”

What does this mean?  Well, in today’s world, the care for a person with intellectual disabilities at the 
NVTC (an Independent Care Facility or ICF) is comprehensively funded.  However, if that individual 
left the NVTC to move to his/her family’s home or a community-based supervised group home, 
the previously comprehensive funding for their care would now be transferred into and managed 
by Virginia’s Medicaid Waiver system.  One would think that this should not make a difference in 
the amount of money available to continue pay for the same medical and behavioral supports that 
this person received at NVTC, but that is unfortunately not the case.  Because of the way Virginia’s 
reimbursement rates are structured, the funding available for an individual’s care in the community 
can be reduced by more than half of what would be allocated if that person resided in an institution.  

Complicating the matter further, in its January 2013 report to the Virginia Joint Subcommittees, 
the Department of Behavioral and Developmental Services (DBHDS) stated that a large expense 
reduction would be achieved when it reported “the estimated FY12 cost to serve a TC [a Training 
Center such as NVTC] resident transitioning to Waiver services at $105,860 compared to the average 
FY12 cost of $224,225 to serve a resident while at a TC.” On the surface, this does sound like a great 
cost savings, until one realizes that the new community-based funding allocation does not cover 
costs for any intensive behavioral, medical, or day supports that the person may require (and that 
were covered in an institutional setting).  How will a gap estimated to be as much as 40% of the 
reimbursement rate for certain programs be closed since additional local funding from Community 
Service Boards (CSBs) will no longer be available?  Will the reimbursement rate structure of Virginia’s 
Waiver system be adjusted to include adequate funding for them?

These are scary questions for not-for-profit providers who are “committed to providing comparable 
supports to ensure safety in the community for individuals with complex medical and behavioral 
needs,” and are facing the impending transition of 139 individuals requiring community-based 
services when the NVTC closes in 2015.  They are uncertain about how they can accomplish that – 
and accommodate numerous regulatory requirements – with less than half the funding that has been 
required to deliver these services in the past.  

The DBHDS acknowledges the need for Medicaid Waiver reform and has hired a highly respected 
consulting firm to conduct a review of Virginia’s Waiver system and recommend reforms.  However, 
based on the expected delivery date of the consultant’s report and the current timeline offered by 
the DBHDS, there is a high chance that NVTC will be closed before the General Assembly would be 
able to act on any reform recommendations.  A letter from local providers has been sent to state and 
local officials stressing the urgency of finding an immediate and sustainable resolution to the issue of 
economic barriers prior to the closure of the NVTC, so that a safe transition process can begin.  

As we wait to see what action may be taken next, Langley’s Executive Director, Betsy Schatz, 
encourages “concerned citizens and impacted families/individuals to make their voices heard” on 
the issue.  Information on how to contact state and local officials, as well as the Virginia Medicaid 
Innovation and Reform Commission (MIRC) can be found below.

Virginia General Assembly
Contact information for Northern Virginia’s delegation to the General Assembly can be found on: 
www.virginiageneralassemby.gov

Virginia Medicaid Innovation & Reform Commission (MIRC)
website: mirc.virginia.gov  email for public comments: vamirc@mirc.virginia.gov

Fairfax County Board of Supervisors
Contact information for your District Supervisor can be found on: 
www.FairfaxCounty.gov/government/board.



They met 11 years ago at a birthday party.  He loved her laugh.  She thought he was different from anyone she’d ever met before.  
After a year of dating, each of them knew they’d found The One.  He proposed.  She said yes.  They got married.  Almost a decade 
later, they say that their favorite thing about marriage is “just being together”.  Meet Beth and Daniel, clients of Langley’s Community 
Support Program.

Like other Community Support consumers, Beth and Daniel live in their own home.  In their case, it is an apartment on a bus line 
and within walking distance of many restaurants, shops, and a movie theater.  They work together in the mailroom at the National 
Guard.  They value their independence, and some of the ways Langley counselors assist them in maintaining it include: providing 
transportation to the grocery store and teaching them how to cook new recipes.  Beth loves to cook and makes an awesome Shepard’s 
Pie, which is a favorite of Daniel’s.  They spend their free time together like most couples – going to the movies, shopping at the mall, 
and watching sports.  Beth is a Pittsburgh Steelers fan, while Daniel prefers the San Francisco 49ers and the Philadelphia Eagles.  

Langley has had the privilege of seeing Beth and Daniel work to build their life and home together, and looks forward to celebrating 
their future successes.
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Meet the People We Serve...                            
                                                         Beth & Daniel

Beth and Daniel share a dance at their wedding

Dining out at a nearby restaurant

Beth loves to cook

Daniel reviews household bills
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    Life at Langley... 

Going to “States” is a big deal for the members of Langley’s Special Olympics Basketball teams.  “States” is the annual regional 
tournament held each spring.  According to volunteer coach and Langley board member, Kelley Ameen, “The State Tournament is a 
wonderful experience for the athletes.  Not only do they get to play a lot of basketball, but there is also a very inspiring and emotional 
opening ceremony complete with a torch lighting.  There is also a dinner, dance, and an All Star exhibition game full of cheering and 
dancing in the stands by athletes and coaches alike.  On top of all that, the athletes get to stay in a hotel, which many of them say is 
their favorite part of it all (next to playing basketball, of course)!”

The road to “States” starts in November when the athletes begin to practice for the upcoming season of scrimmages and tournaments.  
Langley’s teams are coached by dedicated volunteers, and we would like to thank Kelly Ameen, Gayle Bailey, Megan and Adam 
Herzing, Nathan Pick, and Katie Warren for donating their time and talents to our athletes.  Everyone who came to “States” got to 
see the Langley Lions win a Silver Medal (2nd place) and the Langley Cavaliers receive Bronze Medals (3rd place).  Each team won 
and lost a game, however, the games were very close.  Kelly shares that our athletes “played their hearts out…They exhibited amazing 
teamwork, and all players experienced success on the court, whether it was a pass leading to a basket, getting a steal on defense, or 
making an unbelievable shot.  This season we worked really hard on defense and during every game at the [“States”] tournament you 
could see the vast improvement over last season.  That made me extremely proud.”

However, the benefits to Langley’s athletes from participating in the Special Olympics Basketball program go beyond improvements in 
their playing skills.  As Kelly acknowledges, “They learn about teamwork, commitment, and sportsmanship.”  Skills that will help them 
be successful in life.

Special Olympics 
Basketball State 
Tournament 2014...  
                                                         

Coach Gayle Bailey and some of the Langley athletes enjoy the dance the night before 
the big game.

Members of the Langley Lions and Cavaliers and their coaches at “States”

Langley athletes play in a scrimage on the 
road to “States”
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Get to Know Our Staff...
               Anthony Fizer   

The Spotlight Is On...   

Ingation Volunteer Corps
Celebrates “Communities of
Compassion”

In late February, the Northern Virginia chapter of the Ignation Volunteer Corps (IVC) held its “Celebrating Communities of 
Compassion” luncheon.  Langley received a certificate of appreciation for its service in the Northern Virginia Community.  

IVC Northern Virginia provides meaningful and spiritual volunteer opportunities to people over age 50.  Currently over 35 
individuals are assigned to partner agencies who serve people who are poor or who address social justice issues.  Mary Frances 
Moriarty has been Langley’s IVC volunteer for over four years.  Mary Frances provides administrative support to Langley one day a 
week.  While she has described her work as “finding God in a filing cabinet”, Langley’s staff looks forward to Mondays when Mary 
Frances comes and spreads sunshine around the office.

IVC Volunteer Mary Frances Moriarty (l) and Langley Program 
Manager Dawn Gipson are all smiles at the IVC’s recent luncheon

Anthony Fizer loves his job as a counselor at a Langley supervised group home serving six men.  “It’s fun [and] challenging” he 
enthuses.  Especially rewarding is seeing the people in his care grow and become more engaged in their world.  Eschewing any credit, 
he is “happy [just] to know and see the progress”.

Anthony comes to Langley by way of Mississippi and Chicago.  Born in a very small town in Mississippi, Anthony grew up to be 
“passionate about challenging yourself to want more” and he wanted “more than a life in Mississippi.”  That passion drove him to 
move to Chicago after finishing college.  Chicago gave him his “first exposure to a more diverse environment.”  It was also where he 
met David, the first person with intellectual disabilities that he had encountered.  What really struck him about this young man was 
that David’s family and friends did not treat him differently because of his disability – and so, neither did Anthony.  
His friendship with David, plus lessons his mother instilled in him about how to create a sense of family and pride in one’s home, 
have influenced Anthony’s approach as a counselor.  As one of six children raised by a single mother, he’s in his element counseling 
and supervising six Langley residents.  While he has only been with Langley since May 2013, Langley Executive Director Betsy Schatz 
notes that “Anthony has a great way of engaging the men he works with, and he gets them to come further out of their shells than they 
ever have before.”  

A parent of one of the Langley residents Anthony works with acknowledges that her son has become very engaged with his counselor 
and his housemates – a major change from when he use to go straight to his room after arriving home from work.  Anthony attributes 
any behavior changes he has been able to affect to his passion, patience, and refusal to accept that these individuals “wouldn’t rise 
to the challenge to do more”.  He also acknowledges that such change is a process where progress happens in incremental steps.  
Likening the process to a planting a tree, he shares that “it needs to build roots first and it goes through seasons.  Sometimes a leaf 
falls off, but another grows in its place.  You need to have strong roots to build trust, but the fruit [you will harvest] will be amazing”.  
By taking the time to develop relationships with his clients – building trust and confidence, teaching them to engage others by 
example (e.g., just talking to them as he would want them to respond to him), and having the patience to wait for the change to 
occur – Anthony has found a way to encourage all six of his charges “to sit among each other at the house as grown men,” and to take 
ownership in their home in order to create an environment where they function better.  Patience and love, plus building trust and 
confidence will enable them to experience their potential.  In Anthony’s words, “you’re not making them better by accepting their 
situation.”







2070 Chain Bridge Road, Suite G55
Vienna, VA 22182
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We make a difference in people’s lives...

You can help Langley 
make a difference while 
you shop...   

Are you an Amazon.com shopper?  If so, you can ensure 
that Amazon donates 0.5% of the price of your purchases 
by starting your Amazon shopping experience from
smile.amazon.com instead of from their primary 
website.

AmazonSmile is the same Amazon you know.  Same 
products, same prices, same service.  To use AmazonSmile, 
just type smile.amazon.com into your browser and sign 
in using your email and current Amazon password.  You 
can also find a link to AmazonSmile from Langley’s website 
homepage on www.LangleyResidential.org.

Thank you in advance for your support!


